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HARRIS COUNTY, TEXAS 
COMMISSIONERS COURT 

       1001 Preston, Suite 938 ♦ Houston, Texas 77002-1817 ♦ (713) 755-5113
 

     
Robert Eckels El Franco Lee Sylvia R. Garcia Steve Radack  Jerry Eversole 
County Judge Commissioner, Precinct 1 Commissioner, Precinct 2 Commissioner, Precinct 3 Commissioner, Precinct 4 

 

  Budget Letter & Summary 
 

 
 
 

March 3, 2006 
 
 
 

To: County Judge Eckels and 
 Commissioners Lee, Garcia, 
 Radack and Eversole 
 
Re. FY 2006-07 Budgets 
 
 
 
 Enclosed are schedules and materials for the FY 2006-07 budgets which will be effective for 

the period of March 1, 2006 through February 28, 2007. 
 
 The county's general fund expenditures for the year ending February 28, 2005 are projected to 

be $1,028,898,458, an increase of 3.8% compared to the previous year's expenditures of 
$991,539,681.   

 
 The available cash balance in the general fund at February 28 is projected at $184.7 million with 

$38.1 million encumbered and $146.6 million, or 14.3% of expenditures, unreserved.  The 
Auditor's Office will provide final adjustments at a later date for cash and modified accrual fund 
balances. 

 
 The estimate by the Auditor of available resources for FY 2006-07, including the above 

balance, is $1,228,100,653, which is 5% more than the previous year's adjusted estimate of 
$1,169,259,795, and .58% less than the estimated actual for FY 2005-06 of $1,235,260,125.   
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 The following table shows the general fund resources by category based on the Auditor's 
estimates. 

 
 

 
General Fund 
($ millions) 

 FY 2005-06 
Adjusted 
Estimate 

  FY 2005-06 
Estimate 
Actual 

  FY 2006-07 
Revenue 
Estimate 

 

Beginning Cash $ 234.9  $ 240.2  $ 184.7  
Taxes  644.9   683.2   735.4  
Intergovernmental  30.1   32.8   29.8  
Service Charges  180.2   187.1   192.8  
Fines  23.3   23.3   23.5  
Rentals/Parks  3.9   4.5   3.9  
Reimbursements  20.8   20.2   21.1  
Interest  6.5   7.1   7.0  
Miscellaneous  4.5   15.6   9.8  
Transfers  20.1   21.2   20.0  
Revenues & Transfers $ 934.3  $ 995.0  $ 1,043.4  
Total Resources $ 1,169.2  $ 1,235.2  $ 1,228.1  

 
 Flood Control 
 
 The estimate for the Flood Control operations and maintenance budget for FY 2006-07 is 

$136.5 million, an increase of $11.3 million compared to last year's adjusted estimate, and $4.9 
million over last year's estimated actual revenue. 

 
 Debt Service 
 
 Funds will be available for debt service expenditures for the fiscal year in the amount of $128.6 

million for the county, $165.3 million for the Toll Road Authority, $35.1 million for Flood 
Control, and $35.7 million for the Port of Houston. 

 
 Departments and Policy Issues 
 
 The tables that follow show a listing of proposed budget amounts for departments.  The total of 

the proposed budget is balanced against the Auditor's estimate of available resources.  A list of 
policy issues follows the budget materials.  Adjustments will be made as necessary in 
accordance with the court's decisions March 7.  A more detailed summary will be prepared for 
your reference as part of the annual budget book that will be printed for the fiscal year. 

 
 

# 
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Budget Summary 
 
Budget Calendar 
 
The county’s budget preparation for FY 2006-07 began on November 7, 2005 when departments received 
budget request forms and budget target amounts.  Departments received revenue estimation forms 
November 1, which were required to be returned to the Auditor’s Office November 30, 2005.  Officials 
were asked to review their responsibilities and to project financial requirements.  They were required to 
return completed budget forms by December 19, 2005. 
 
Preliminary hearings were held with department heads through the Budget Review Committee January 
11-13 regarding plans and objectives for the fiscal year.  Commissioners Court considered the budget and 
its policy issues at a public meeting on February 21.  A public hearing was held and the budget was 
adopted on March 7.  The approved budget covers the period of March 1, 2006 through February 28, 
2007. 
 
The chart that follows provides an outline of the steps that were taken to prepare and adopt the budget. 
 
 

FY 2006-07 BUDGET PROCESS 
 

 
 
The county’s budgetary process involves comprehensive analyses of the functions of the government.  By 
state law, the budget is keyed to the Auditor’s estimate of revenue.  Amounts budgeted in a fiscal year for 
expenditures from the various funds of the county may not exceed the balances in those funds as of the 
first day of the fiscal year plus the anticipated revenue for the year as estimated by the Auditor.  The 
budget must be considered and adopted before the end of the first month of the fiscal year.  
Accountability is then required for operations to remain within available resources. 
 
County funds are maintained in the accounting system on a cash basis during the fiscal year to conform 
with the budget process, and are reported annually on the modified accrual basis of accounting. 
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Budget Process 
 
For FY 2006-07 each department received a target figure to budget against and that total figure was 
adjusted with approval of the court in accordance with available resources.  Each department head 
decided how their budgeted amount was to be divided into line item accounts.  Encumbrances were part 
of the total budgeted amount. 
 
The goal of the budget planning figure that is given to a department for use in preparation of the annual 
budget is to allow that department at least the same resources it had the previous year, including 
encumbrances, and, if possible, an amount for inflation, subject to the availability of funds.  Once a final 
budget is ready for adoption, each department gives the Budget Office its line item allocations for 
placement in the Auditor’s financial system. 
 
During the year, the department head decides on the movement of funds between line items.  Each 
department is encouraged to develop long-range plans and savings for future needs.  The goal is for an 
amount of unexpended funds to be rebudgeted by the departments for their use. 
 
Each department head is also encouraged to restructure his or her organization when necessary in order to 
control costs and meet their objectives.  Salary and position changes can be requested through 
Commissioners Court, subject to appropriate justification as to the department’s goals and availability of 
funds within the department’s budget. 
 
Revenue projections by the departments are provided to the Auditor for assistance in preparing the annual 
estimate of revenues. 
 
The budget calendar allows the budget to be adopted at a regular court meeting at the beginning of each 
new fiscal year.  This year the approval date was March 7, 2006. 
 
Revenue and Expenditures 
 
The total of available resources for all funds for FY 2006-07 is $3,458,513,600.  The comparative 
schedule for FY 2001-02 - FY 2006-07 on page 5 shows the division of these funds over the six-year 
period.  The table and chart on page 6 show the breakdown as to the source of each dollar of the funds 
and where each dollar is going. 
 
The general fund at $1.23 billion is the largest of the funds and accounts for revenues and expenditures 
for the general operations of the county.  The allocation of the general operating budget is shown in the 
table and chart on page 7. 
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The chart that follows shows a comparison of general operating budget totals for available resources, 
revenues, and expenditures during the period of FY 2001-02 - FY 2005-06.  Total resources averaged 
$1.14 billion per year, with an average for beginning cash of $211 million and annual revenues of $924.5 
million.  Expenditures averaged $923.5 million per year during the period, or 99.9% of revenues and 
81.3% of available resources. 
 
The table and chart that follow on page 9 show a comparison of the components of general operating 
budget expenditures for the FY 2001-02 - FY 2005-06 period and the FY 2006-07 forecast. 
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Taxes 
 
The main revenue source for the general operating budget is taxes.  The average for the six years in the 
table on page 7 is 66.5% of total revenues.  For all resources for all funds, the total, as shown in the chart 
on page 6, is 39¢ for each dollar. 
 
The taxes category for the general fund for the new fiscal year includes $733.9 million in property taxes 
and $1.4 million in occupational taxes.  Property taxes include current taxes, delinquent taxes, and interest 
and penalties.  The budget is based on a tax rate of $.34728 per $100 valuation for county maintenance 
and operations. 
 
The Tax Assessor-Collector collects the property tax in accordance with the Texas Property Code.  He 
also collects one-fourth of the occupational tax imposed by the state on coin-operated vending machines 
in the county. 
 
Another tax collected is the hotel occupancy tax, which goes into a special revenue fund.  That tax is 
imposed on a person who pays for use of a hotel or motel room.  The county levy is 2% of the room price 
paid within a municipality and 7% for a room outside of a municipality.  A table showing revenues and 
expenditures for this fund is on page 16. 
 
Regarding the property tax, values are set by the Harris County Appraisal District.  Commissioners Court 
sets the tax rates for the county, flood control, Port, and Hospital District each October after receipt of an 
updated tax roll.  The total 2005 tax rate for all entities was $.63998, which was the same as in 2001, 
2002, 2003, and 2004.  Previously, the rate of $.64173 was set each year between 1996 and 2000. 
 
The table and chart on page 11 show the taxable values that occurred in Harris County for the period of 
1985-2005 and projections for the future.  The chart illustrates the economic decline that occurred in the 
late 1980’s.  There was a drop of over $12 billion in taxable values from a peak in 1985 to the low point 
that occurred in 1989.  The county had steady growth in the 1990’s and the Appraisal District has 
projected continued growth in the tax base through 2010.  Revised projections for 2006 through 2010 will 
be provided to the county in August 2006. 
 
Commissioners Court has authorized an exemption from ad valorem taxation of $5,000 or 20% of the 
appraised value of a residential homestead, whichever is greater.  The county allows an additional amount 
of exemption for persons 65 and older or the disabled of $156,240.  The following table shows a 
breakdown of the county’s tax roll for the 2005 tax year and projected for 2006. 
 

Harris County Tax Roll 
Tax Year 2005 and Projected for 2006 

   2006  
Category ($ Billions) 2005 % (Projected) % 
Residential $  91.84 44.6 $  96.56 44.7 
Apartments 13.57 6.6 13.97 6.5 
Commercial 40.77 19.8 44.73 20.7 
Vacant land 6.01 2.9 6.14 2.8 
Industrial 15.34 7.4 16.75 7.7 
Utility 4.43 2.1 4.93 2.3 
Commercial personal 19.20 9.3 14.74 6.8 
Industrial personal 13.71 6.6 14.15 6.5 
Other property 1.48 0.7 4.33 2.0 

Totals  $206.35 100.0 $216.30 100.0 
 

Source: Harris County 
 Appraisal District  
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Harris County Appraised and Taxable Values 
1985-2005 and Projected for 2006-2010 

($ Billions) 
 

Year 
Appraised 

Value 
Taxable 
Value 

1985  132.6  117.2 
1986  130.9  115.6 
1987  121.7  107.4 
1988  118.3  107.1 
1989  116.7  104.9 
1990  119.9  107.7 
1991  125.8  111.9 
1992  126.9  111.4 
1993  129.5  112.3 
1994  131.2  113.4 
1995  134.7  116.5 
1996  138.3  120.1 
1997  142.9  124.3 
1998  152.0  130.4 
1999  163.3  141.0 
2000  179.6  154.1 
2001  198.2  167.7 
2002  207.7  176.2 
2003  218.6  185.2 
2004  227.6  194.3 
2005  267.5  206.3 
2006  280.7  216.3 
2007  296.5  228.5 
2008  305.9  235.7 
2009  321.4  247.7 
2010  329.4  253.8 

 
 
 Harris County Taxable Values 1985-2005

And Projected For 2006-2010
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State and Intergovernmental Revenues 
 
State revenues for the general fund are estimated at $20.8 million for FY 2006-07 compared to $20.3 
million that was collected last year.  The estimate for state revenues includes a percentage of the state 
mixed beverage tax collected by the county, $11.1 million; a portion of the fee assessed by the state for 
hazardous waste management, $600,000; a portion of civil case filing fees returned by the state, 
$665,000; a commission from the state for bingo tax receipts, $500,000; state reimbursement for nutrition 
service for children in institutions, $995,553; indigent defense, $2 million; and various other 
reimbursements, $5.1 million. 
 
Other intergovernmental revenues as projected show a decrease from $12.5 million in FY 2005-06 to $9 
million this fiscal year.  Receipts included in this portion of general fund revenues are payments from the 
U.S. Marshal’s Service for housing of federal inmates, reimbursement from the Greater Harris County 
911 Emergency Network for positions and space provided by the county, payments from school districts 
for law enforcement services, and payments received for federal land entitlements. 
 
The major reduction in intergovernmental revenues are for funds previously received as reimbursement 
from the U.S. Department of Justice for holding prisoners under the State Criminal Alien Assistance 
Program.  The Sheriff's Department will continue to seek federal funding for the criminal alien program 
in the new fiscal year. 
 
Fees and Service Charges 
 
Fees and service charges are collected by various officials throughout county government.  These funds 
are the largest source of revenue for the county operating budget other than taxes.  They are expected to 
bring in $192.8 million this fiscal year, which is approximately $5.7 million more than last year, and as 
shown in the table on page 7, is $33.5 million, or 21% more than was collected five years ago. 
 
The largest item of fees is collected through the Tax Assessor-Collector for tax collection services for 
various entities in the county, motor vehicle certificates and registration renewals, boat sales, and vehicle 
emission certificates.  The second largest item is from the road and bridge fee, $28.5 million, which 
comes from an additional $10 fee for each vehicle registration.  That amount is divided equally among the 
four commissioners’ precincts for road and bridge maintenance.  Other items include filing fees collected 
by the County Clerk for property records, probate and county court cases, marriage licenses, and other 
records, motor vehicle sales tax fees retained by the Tax Assessor-Collector, fees by constables for 
subpoenas, writs, and citations, fees for copies of documents by the District Clerk, justices of the peace 
charges for court services and copies of writs and orders, charges for additional peace officers for 
subdivision patrol by service contracts, a courthouse security fee collected on filings of civil cases and 
criminal convictions, building permits and other permit fees through the Engineering Division, and 
various other fees for services by departments. 
 
By court policy, each department involved with a fee or service charge is to continually monitor the 
extent of their cost recovery and improvements in services for the benefit of the public. 
 
Other Revenues 
 
Other revenues for the general fund include criminal and other fines, bail bond forfeitures, rentals of 
county facilities and parks concessions, reimbursements and refunds from entities and programs for 
county services and cost recovery charges, interest earnings on county funds, and miscellaneous items 
such as receipts from contracts for public and inmate pay phones and long distance services, judgments 
favorable to the county, cancelled checks, vending machines, and sale of surplus property and materials. 
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Funds  
 
Financial policies adopted by Commissioners Court as part of the annual budget process call for balanced 
operations with expenditures controlled so as not to exceed current revenues.  The court in FY 1997-98 
increased the minimum unencumbered balance requirement at year's end for the general operating fund 
from 8.3% of expenditures to 10%, and in FY 1998-99 the court increased the target figure to 15%. 
 
The table that follows on page 15 shows comparative fund balances for the county’s general fund on a 
cash or budget basis and the modified accrual accounting basis for the fiscal years 2001-02 through 2005-
06. 
 
Debt service funds are provided through property taxes and revenues associated with a bond project, such 
as from a parking or toll fee.  Funded projects include building improvements, parks, jails, a psychiatric 
hospital, commercial paper issuance, and roads.  Debt service funds for the county, excluding the Toll 
Road Authority and the Flood Control District, as shown on page 5, make up $318.4 million, or 9.2% of 
total resources for FY 2006-07.  Schedules showing debt service payments are on pages 24 and 607. 
 
Special revenue, trust, and enterprise funds in the total amount of $79.4 million include law library, 
appellate judicial, jail sanctions, storm water management, San Jacinto wetlands, state pollution control 
project, elections, alternative dispute resolution, seized assets, state law enforcement training, the 
county’s subscriber access program, and parking facilities. 
 
The amount for the hotel occupancy revenue fund is $20.1 million.  A table showing the status of the fund 
is on page 16.  Tables showing expenditures and budgets for all special funds are shown on pages 36-42 
and 562-575. 
 
Internal service funds are provided through the departments for workers compensation, vehicle 
maintenance, storeroom supply, radio operations, health insurance, inmate industries, and risk 
management services. 
 
Capital project funds for the county total $509.1 million and include bond funds for building and road 
projects and commercial paper funds for road, parks, and library bond projects that were authorized by the 
voters in 1997, 1999, and 2001.  The commercial paper will be repaid by issuance of refunding bonds. 
 
The capital projects and debt issuance schedules will be reviewed by the court at the annual capital 
improvements meeting June 20 and again at the Mid Year Review meeting September 26. 
 
Grant funds total $167.1 million, including projects of the U.S. Department of Housing and Urban 
Development, public health programs, and criminal justice projects for law enforcement agencies and the 
courts. 
 
Another portion of county funds is $730 million for the toll road system for revenue collection, debt 
service, office buildings, and operations and maintenance.  Debt service this fiscal year totals $165.3 
million and will be covered by revenues earned by the toll road system.  Tables showing toll road 
expenditures and budget are on pages 38, 60, and 572-574. 
 
The Flood Control District has funds in the total amount of $406.3 million for FY 2006-07, including 
$136.5 million for operations and maintenance, $31.3 million for debt service, and $238.5 million for 
capital projects. 
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Approximately 98% of the district’s operations and maintenance revenues come from property tax funds 
and the balance comes from property rentals, interest earnings, and miscellaneous items such as the sale 
of surplus property or copies of documents.  Debt service funds come from property taxes and interest 
earnings.  Capital projects funds are provided by commercial paper issuance through the county and 
impact fees paid to the district for channel improvements or detention facilities in connection with 
subdivision developments. 
 
Tables showing flood control expenditures and budget are on pages 37, 63, and 570-571.  The table below 
shows comparative fund balances for the Flood Control District’s operations and maintenance fund on a 
cash or budget basis and the modified accrual accounting basis for the fiscal years 2001-02 through 2005-
06. 
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Organization and Services 
 
The reorganization plan approved by Commissioners Court for FY 1998-99 continues to evolve as 
department directors seek to provide efficient services at the lowest cost over time.  The reorganization 
plan reduced the number of departments reporting to the governing body and required more collaboration 
between directors.  Additional changes can be expected in the future.  The current organization chart is 
shown on page 18.  The table on page 19 shows budget and expenditure amounts for the departments by 
functional areas along with the number of regular, full-time positions authorized for each.  The position 
listing in the table shows a comparison of regular positions authorized at the beginning of FY 2005-06 
with the number authorized at the beginning of FY 2006-07.  A table showing the number of regular, full-
time budgeted positions for the period of FY 1997-98 - FY 2005-06 begins on page 593. 
 
Policy Directions  
 
The policy directions given by the court, which are shown on pages 43-48, address major priorities and 
plans to improve management, human resources, and delivery of services, and to develop more effective 
use of technology. 
 
A continuing goal for each new budget is to strengthen the county's financial structure in preparation for 
the future.  The court, in adopting policies for FY 2006-07, stated that for financial operations 
expenditures are to be budgeted and controlled so they will not exceed current revenues and that balanced 
financial operations will be maintained.  Department heads and business managers are to keep 
expenditures within allocated budget amounts.  Target figures provided to the departments and amounts 
appropriated normally allow officials to pursue their top priorities for the fiscal period.  The minimum 
undesignated fund balance for the general fund and other operating funds should be no less than 15% of 
fiscal year expenditures. 
 
Ad valorem tax requirements for operations and debt service are to be analyzed for Mid-Year Review in 
conjunction with projections of taxable values by the Appraisal District. Conservative estimates are to be 
used. 
 
During the fiscal year, full disclosure and open lines of communications are to be maintained with rating 
agencies.  A continuing goal of the court is to retain the county’s stable AA+ debt rating.  Decisions on 
financial matters are to consider this goal. 
 
The table on page 15 shows the comparative general fund balances for FY 2001-02 through FY 2005-06.  
The projection for FY 2006-07 is for the general fund to end the year at no less than 15% of expenditures.  
A five-year plan for revenues and expenditures will be available at the Mid-Year Review in September 
after receipt of an update of taxable value projections from the Appraisal District.  The projections will 
include all four entities for which the court sets tax rates:  Harris County, Harris County Flood Control 
District, Port of Houston Authority, and the Harris County Hospital District. 
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Capital Improvements 
 
Commissioners Court considers its capital improvements program during the annual budget process each 
February and at a capital improvements review meeting each June, and again at the Mid-Year Review 
meeting each September.  Adjustments are made as necessary as part of an evolutionary process.  
Financially, the county has built into the process more flexibility than in the past, with a mixture of pay-
as-you-go funding and short-term commercial paper issuance along with traditional bonded debt. 
 
The court will consider its capital improvements program on June 20.  For the county, the court will 
consider the elements of its master plan for the downtown courthouse complex, parks, libraries, roads, 
flood control, and courthouse annex facilities.  Decisions on these subjects will be converted to a financial 
timetable for continued development of the projects. 
 
Major building projects have included a new Civil Courthouse, a plaza area and jury assembly facility, 
tunnel connections, conversion of the existing Criminal Courts Building for use by Juvenile Probation and 
the district juvenile courts, additions for juvenile and adult detention, renovations of the old Civil Courts 
Building, razing of the District Attorney's Building, and a possible new Family Law Center. 
 
An important aspect of the county's capital improvements program is the impact of projects on the 
operating budget.  The court has instructed that provisions must be made in financial plans for an 
assessment of requirements for maintenance and operation of facilities including necessary personnel, 
contract services, equipment, and supplies. 
 
Another subject for consideration on June 20 will be the schedule for expansion of facilities for the Port 
of Houston Authority in accordance with its master plan.  The Port Commission will be asking for 
authorization for bond funds to be issued to finance new container facilities at the Bayport Terminal 
complex.  The plan is to provide capacity for growth in container traffic through the Ship Channel.  
Voters in November 1999 authorized bonds for construction of Port improvements in the amount of $387 
million.  The court will also be asked to approve commercial paper issuance for interim financing of 
projects.  The Port Commission also plans to continue its financing of a cooperative project with the U.S. 
government for dredging of the Ship Channel to increase its depth and width. 
 
In other areas of capital improvements, the court will review the status of its bond programs for roads, 
parks, and library projects.  The court will also review the status and projections of another part of the 
county's regional mobility program, the toll road system.  Revenues from tolls have been sufficient to pay 
for debt service and operations and maintenance for the toll road system, and are expected to be adequate 
for the future.  No tax for the toll roads has been levied since the system was authorized by voters in 
1983, but a pledge of tax support remains as a continuing requirement for the county. 
 
The county's outstanding principal debt at the close of FY 2005-06, including the Port and Flood Control, 
but excluding the Toll Road Authority, was $2.2 billion, with $1.91 billion in tax bonds and $295.9 
million in revenue bonds.  The total for the Toll Road Authority was $2 billion, with $711.4 million in tax 
bonds and $1.3 billion in revenue bonds.  As stated previously, toll revenues have been sufficient to pay 
all debt service on the toll roads.  The toll road debt extends through 2036.  The county’s tax debt extends 
to 2029, and its revenue debt until 2033. 
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The Flood Control District has $95 million of bond authorization remaining from the voter-approved 
1987 program of $250 million.  The district may consider issuance of the $95 million at a later date, but is 
depending at this time on commercial paper issuance by the county to finance construction and major  
flood prevention work.  Total general obligation debt for flood control is $54.3 million through 2016, and 
$541.6 million for refunded commercial paper debt through 2025. 
 
The court will continue its review of the status of the debt and capital improvement program of the Harris 
County Hospital District.  The court and the Hospital District board approved a restructuring and partial 
refunding of debt for hospital facilities.  The district also has issued commercial paper to borrow short-
term funds for certain capital needs and equipment.  The county's Office of Financial Services has 
assisted the district with these issues. 
 
The tables on pages 22-23 and 606-607 show the amount of bonds that have been authorized by voters but 
not issued for all entities as of February 28, 2006, and the amount of outstanding debt and debt service 
requirements. 
 
Tax Rates 
 
The table below and tables on pages 602-603 show the breakdown of total tax rates for Harris County, the 
Flood Control District, Port of Houston Authority, and the Hospital District.  The estimate for current, 
non-delinquent collections from the 2005 tax levy was a net yield of $18.6 million for each 1¢ of tax.  The 
2006 rates will be set by the court in October and will provide funding for each of the four entities.  The 
Appraisal District will provide the county with an update of taxable values in August, after which the 
process of preparing annual tax rate schedules will begin. 
 
Ad Valorem Tax Rates 
 

Entity 2000 2001 2002 2003 2004 2005 
Harris County  $ .35902 $ .38393 $ .38814 $ .38803 $ .39986 $ .39986 
Flood Control    .06173    .04758    .04174    .04174    .03318    .03322 
Port Authority    .01830    .01826    .01989    .02000    .01673    .01474 
Hospital District    .20268    .19021    .19021    .19021    .19021    .19216 
   Total $ .64173 $ .63998 $ .63998 $ .63998 $ .63998 $ .63998 
 
The Harris County rate in 2005 of 39.986¢ included 34.728¢ for operations and maintenance and 5.258¢ 
for debt service. 
 
The Flood Control District rate in 2005 included 2.733¢ for maintenance and operations and .589¢ for 
debt service.  Tax requirements for the district’s capital improvements through use of commercial paper 
funding are provided by the county. 
 
The rate for the Port of Houston is for debt service only.  The rate for the Hospital District provides for 
maintenance and operations and helps cover the district's debt service requirement which is funded by the 
district's operating budget. 
 
The total debt service rate in the 2005 tax year was 7.321¢ for Harris County, the Flood Control District, 
and the Port of Houston.  The actual requirement for the 2006 tax year will be set in October. 
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The Population and the Economy 
 
In preparing for financial requirements for the period through FY 2010-11 for Harris County, the Flood 
Control District, the Port of Houston, and the Hospital District, Commissioners Court must consider 
projections of population and economic changes in the Houston metropolitan area.  The following is a 
summary of projected changes and their possible impact on services. 
 
The following table and chart show a breakdown of the county's population by the number of persons 
living inside Loop 610, those who live between 610 and the Tollway, and those who reside outside the 
Tollway.  The table provides actual numbers for 1990 and 2000 and projections for 2010 to 2030.  Maps 
for reference can be found on pages 56, 61, 89, and 615. 
 
 

Harris County Population 
     % share of total  
 
 

Year 

 
Inside 

Loop 610 

 
Between 610 
& Tollway 

 
Outside 
Tollway 

 
 

Total 

 
Inside 

Loop 610 

Between 
610 & 

Tollway 

 
Outside 
Tollway 

1990 425,223 1,278,152 1,114,824 2,818,199 15.09 45.35 39.56 
2000 456,649 1,493,635 1,450,294 3,400,578 13.43 43.92 42.65 
2010 507,734 1,659,031 1,642,745 3,809,510 13.33 43.55 43.12 
2020 617,390 1,821,729 1,995,225 4,434,344 13.92 41.08 45.00 
2030 631,517 1,879,859 2,285,306 4,796,682 13.17 39.19 47.64 

Difference 
2000-2030 
% change 

 
174,868 

           38.3 

 
   386,224 

               25.9 

 
835,012 

              57.6 

 
1,396,104 

               41.1 
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The table and chart indicate continued growth in the county's population, with an increasing percentage of 
the total living outside of the Tollway.  Each of the three geographic segments shows growth between 
2000 and 2030, but at different levels.  The forecast shows that by 2030 the population outside the 
Tollway will have increased by 835,012, or 58%, compared to the number who lived in that portion of the 
county in 2000.  The number inside the Loop will be up by 174,868, or 38%, compared to 2000, and those 
living between the Loop and the Tollway will be up by 386,224, or 26%.  Those persons living outside 
the Tollway in 2030 are expected to be 48% of the county's total population compared to 43% in 2000, 
while those inside the Loop would make up the same percentage as they did in 2000, 13%, and those 
living between the Loop and the Tollway will be 39% in 2030 versus 44% in 2000.  Renewed growth of 
apartments and condominiums in close proximity to downtown Houston has occurred and this trend could 
alter the percentage of population in that sector. 
 
 

Population By Race & Ethnic Group 
 

 
 

Inside 
Loop 610 

Loop 610 
to Tollway 

Outside 
Tollway 

County 
Total 

% 2000 2010 2020 2030 2000 2010 2020 2030 2000 2010 2020 2030 2000 2010 2020 2030 
White 32.0 32.5 27.6 27.3 27.6 22.1 19.5 18.4 60.3 53.5 44.8 40.0 42.1 37.0 32.0 29.8 
Black 20.4 18.9 17.7 18.1 24.2 23.4 24.1 24.5 11.4 10.7 11.2 11.5 18.2 17.4 17.4 17.5 
Hispanic 43.2 43.3 49.1 47.8 42.8 48.5 49.9 49.7 19.5 25.3 32.7 36.1 32.9 37.8 42.0 43.0 
Asian/other 4.4 5.3 5.6 6.8 5.4 6.0 6.5 7.4 8.8 10.5 11.3 12.4 6.8 7.8 8.6 9.7 

 
 
 

Year White Black Hispanic Asian/Other Totals 
1980 1,509,430 469,290 369,077 61,750 2,409,547 
1990 1,533,304 532,735 634,648 117,509 2,818,196 
2000 1,432,264 619,694 1,119,751 228,869 3,400,578 
2010 1,409,813 661,331 1,439,984 298,382 3,809,510 
2020 1,420,863 772,019 1,863,521 377,941 4,434,344 
2030 1,431,999 837,501 2,061,727 465,456 4,796,683 
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Houston's population within Harris County is approximately 56%, according to the 2000 census.  This 
percentage compares to 58% in 1990, 66% in 1980, 71% in 1970, and 75% in 1960.  The county's 
population by the census is 3.4 million, with 2.4 million living in 34 municipalities, including 1.9 million 
in Houston, and 1.0 million in unincorporated areas.  Data from 2005 that will become available in 2006 
will be evaluated for trends.  The number in the unincorporated area, for example, should be about 1.2 
million. 
 
The county has a total of 1,778 square miles, with 774 square miles incorporated, including 586 in 
Houston, and 1,004, or 56% of the total, unincorporated. 
 
Projections by the University of Houston's Center for Public Policy show that growth in the Houston-
Galveston-Brazoria Consolidated Metropolitan Statistical Area, which includes Harris County and seven 
contiguous counties, is expected to increase from 4.7 million persons in 2000 to 6.7 million in 2020, with 
about 70% of that growth occurring in suburban portions of Harris County and adjacent counties, 
Brazoria, Fort Bend, and Montgomery, that are to the south, southwest, northwest, and north of Harris 
County. 
 
Studies show that the growth of the Harris County population is fueled mostly by new residents and 
immigrants.  Ethnically, a multicultural phenomenon is spreading throughout the area.  As the tables and 
chart show, no ethnic group is a 50% majority in any section.  However, it is clear that Hispanics are the 
predominant ethnic group inside Loop 610 and between the Loop and the Tollway, and they can be 
expected to continue their growth throughout the county, becoming close to a 50% majority by 2020 
inside and just outside of Loop 610, and increasing their numbers in the area outside of the tollway. 
 
There is a graying effect occurring, one that will accelerate as the Baby Boom generation ages.  The 
segment of the population that is aging the most is the Anglo category, a portion of the population that is 
not growing at the same rate as the Hispanic and Asian groups.  The African-American portion of the 
population appears to be fairly stable.  Census data indicated the white population, in addition to being 
older, has a low birth rate among women of child-bearing age, while Hispanics have a younger population 
and a higher birth rate. 
 
These population trends of Harris County appear to be true for the Houston-Galveston region, the state of 
Texas, and, for the most part, the nation as a whole. 
 
The trends in population, with more ethnic minorities and a declining and aging Anglo group, are 
occurring within an economy that requires education and skills training for financial advancement.  The 
industrial resource economy that supported the Houston metropolitan area for most of the 20th century 
has ended, according to Dr. Stephen Klineberg, of Rice University, in his annual study, “The Houston 
Area Survey”.  The Houston area is now competing in a global, knowledge-based economy along with the 
rest of America.  A concern, according to Dr. Klineberg, is that income gaps have widened in the new 
economy and the differences can be traced primarily to access to technical training and higher education. 
 
The Houston area economy has continued to diversify since the 1980's.  This diversification has brought 
more stability with less dependence on the energy sector and more emphasis on a variety of information-
age services and telecommunications.  Employment in Harris County appears to be moving outward from 
the county's center, but at a much slower pace than the residential population.  New technologies are able 
to accommodate this outward trend, allowing employees to work closer to their homes, schools, and 
activity centers. 
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These trends for population and the economy have consequences for the delivery of government services.  
The continued growth of outlying areas must be considered by Commissioners Court in relation to the 
scope of services to be delivered by departments.  Roadways, parks, flood control, law enforcement, fire 
prevention, the courts, and public health will continue to be important concerns.  The challenge will be to 
provide for services and improvements within the funds available and in the most cost effective manner 
possible.  The county will need to remain flexible so that it can respond to areawide issues while 
maintaining financial strength.  The county will be asked to provide or participate in areawide services 
because it is a major general purpose government with metropolitan reach for public health and medical 
care, juvenile programs, communications, law enforcement and public safety, and coordination of 
regional mobility concerns.  Problems in a metropolitan area can be exacerbated by trends in 
demographics and the economy, requiring continuous planning and response by the county for necessary 
public services. 
 
A continuing concern will be education and job opportunities for the work force.  Unless the relationship 
between income and ethnicity changes, more Texas households could be in lower income categories in 
the future, according to a study by the Center for Demographic Research at Texas A & M University.  
County government must continue to play a role in support of economic development for this region of 
the state.  Dr. Klineberg's annual survey in 2000 found that of respondents who were 60 years of age or 
older, 78% were Anglos, 15% were African Americans, and 6% were Hispanics, whereas those between 
18 and 29 years of age were 39% Hispanic, 30% Anglo, and 22% African American.  The young people 
who will comprise the Houston area work force in the 21st century, concluded Dr. Klineberg, will be 
"disproportionately" African American and Hispanic.  "If Houston's Hispanic and Black communities are 
unprepared to succeed in the new economy," he said, "it is hard to envision a prosperous future for the 
city as a whole." 
 
Another area of concern for economic success is the requirement for the Houston area to comply with 
federal clean air standards.  Such compliance is necessary if the area is to attract innovative and talented 
persons and companies. 
 
Commissioners Court, while seeking to keep pace with the impact of a growing population, will need to 
be cautious in its financial planning.  Departments should be asked to restructure activities to assure that 
the best use will be made of new technologies.  Job development and recruitment of skilled workers for 
information-age work will be a continuing concern.  More staff will not be the only answer; rather, 
trained and educated staff, better paid, and working smarter, in groups, or in collaboration with other 
governmental units, non-profit organizations, and the private sector will be required.  Use of capable 
employees and supervisors, service contracts and privatization where feasible, computer-based 
information systems, planning, and rethinking of which tasks should be done or not done, will be 
necessary in all service areas.  Functions that are outdated or unnecessary will have to be eliminated.  The 
public will expect the county to provide continual and effective electronic access to governmental 
information and business transactions. 
 
There is an interrelationship of population, the economy, and government services that continues to 
evolve over time.  Attempting to appreciate and understand the dimensions and complexity of the various 
trends involved is a necessary process that never ends. 
 
Commissioners Court will consider future projections at the capital improvements session in June and the 
Mid-Year Review in September.  Plans will be presented that involve public infrastructure, technology, 
health and hospital care, social services, children’s services, and law enforcement programs.  These plans 
are brought together each year to formulate an overall county strategy that helps guide financial decisions 
that affect the future of this metropolitan area. 
 
Attachments  
 
• Expenditures and budgets, all funds. 
• Policy issues approved by Commissioners Court. 
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3/3/06 
 

Policy Issues 
 
The following items are presented for consideration March 7 as part of the proposed FY 2006-07 
budget.  The items result from presentations and concerns expressed during hearings January 11-13 
and February 21, and are in accordance with court directions. 
 
 1. Financial Policies 
 
 a. Expenditures are to be budgeted and controlled so that at the end of the fiscal year the 

minimum undesignated fund balance for the general fund and other operating funds will be 
no less than 15% of fiscal year expenditures. 

 
 b. Full disclosure and open lines of communications will be provided for rating agencies.  A 

continuing goal is continuation of and a possible upgrade in the county’s AA+ debt rating.  
Decisions on financial matters are to consider this goal. 

 
 c. Tax anticipation notes for annual cash flow purposes will be issued for the general operating 

fund.  A recommended order will be presented to the court as an agenda item. 
 
 d. Ad valorem tax requirements for operations and debt service are to be analyzed in 

conjunction with projections of taxable values by the Appraisal District.  A recommended tax 
rate schedule will be presented to the court in September.  Funding plans will be considered 
for Harris County, Harris County Flood Control District, Port of Houston Authority, and the 
Harris County Hospital District. 

 
 e. The court will consider capital improvement plans and financing requirements at a review 

session to be held at 9 a.m. Tuesday, June 20. 
 
 f. The Mid-Year Review will be held at 9 a.m. Tuesday, September 26. 
 
 2. Salaries, Allowances, and Positions  
 
 a. Cost of Living.  If the court agrees, a 3% cost of living salary adjustment would be effective 

with the pay period that begins September 2.  The approximate cost to the general fund will 
be $9 million this fiscal year, FY 2006-07, and $19.2 million in the subsequent fiscal year, 
FY 2007-08.  The court said the increase would apply to all positions except appellate, 
district, and county court judges. 

 
 b. Allowances.  Allowances for FY 2006-07 should remain as follows: 44.5¢ per mile 

reimbursement for use of a personal vehicle on county business, subject to a maximum of 
$630 per month; maximum monthly car allowances of $525 for law enforcement officers, 
and, subject to court approval, elected officials and appointed department heads, and $395 per 
month for other non- law enforcement personnel.  These amounts will be reviewed and a 
recommendation regarding any necessary changes will be given to the court at the Mid-Year 
Review in September.  The procedure for reporting mileage expense is in review. 

 
  The cellular phone allowance of not to exceed $50 per month for authorized staff should not 

be changed at this time. 
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 c. Positions .  Management Services is reviewing the list of department position requests and 
will present recommendations to the court as agenda items after determination that funds are 
available.  Lists of temporary, part-time, and model positions are attached for approval. 

 
  The average annual cost of a full-time position in the county is $63,312, including salary of 

$46,200 and benefits of $17,112.  The total requirement for salaries and benefits in the 
general fund, with 11,980 full- time equivalent positions, is $758.6 million, which is about 
71% of operating costs.  Departments in the general fund have requested 533 new positions. 

 
 d. Salary Studies.  Recommendations have been prepared and are attached for approval of 

salary adjustments for detention officers and medical staff for the jail and peace officer 
salaries and incentives.  Salary levels for judges and other elected officials were prepared as 
directed by the court and are shown in an attached table.  Other position and salary studies 
and reclassifications and salary equalization requests for officials, departments, and functions 
will be presented as completed for consideration of the court as regular agenda items or at 
Mid-Year Review. 

 
 e. Group Health and Related Benefits.  A status report by the director of Human Resources & 

Risk Management is enclosed for your review and reference.  The total annual cost for 
employees, retirees, and dependents is projected to be $148.5 million, an increase of $16.8 
million.  Retirees and their dependents represent 12.6% of the total group, but account for 
22% of the total projected increase.  The county's portion of the cost will be $115.6 million, 
or 78% of the total. 

 
  The county's policy for basic coverage remains unchanged, with 100% of the cost for the 

employee and qualified retiree paid by the county plus 50% of the cost for dependents.  A 
second option allows the employee or retiree to pay a higher premium for another level of 
benefits. 

 
  Effective March 1, 2006, the medical provider, Aetna Inc., began the third year of a five-year 

agreement. 
 
  Staff of the Office of Human Resources & Risk Management are working with the Auditor 

and County Attorney to review new requirements of the Government Accounting Standards 
Board regarding financial disclosure and funding requirements for retiree health care and 
related benefits.  An actuarial determination of cost and alternatives will be presented to the 
court as an agenda item. 

 
 f. Travel and Training.  An analysis by the Office of Budget Management of travel and 

training costs for the period of FY 2002-03 through FY 2005-06 shows the following. 
 

 
 

FY 

  
Total 
Cost $ 

 In Houston 
and Texas 

Cost $ 

 
% of 
Total 

  
Out of Texas 

Cost $ 

 
% of 
Total 

2005-06  2,913,073  1,946,425 66.8  966,648 33.2 
2004-05  2,270,823  1,581,867 69.7  688,956 30.3 
2003-04  1,994,850  1,422,036 71.3  572,814 28.7 
2002-03  1,776,415  1,092,901 61.5  683,514 38.5 

 
 As requested by the court, Management Services is preparing an agenda item for 

consideration that would strengthen control of travel and training expenses. 
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 3. Departments 
 
 Funds are balanced against the Auditor's final estimate of revenue.  The estimate for available 

resources for the general fund for FY 2006-07 is $1,228,100,653, which is $58,840,858 more 
than the adjusted revenue estimate for FY 2005-06 of $1,169,259,795, and $7,159,472 less than 
the estimated actual amount that became available for FY 2005-06 of $1,235,260,125. 

 
 Requests from all departments for positions and funds to meet priorities will be considered for 

recommendations to the court.  The following provides a summary of issues and 
recommendations for various departments and operations. 

 
 a. Public Infrastructure  
 
  The Toll Road Authority requested 49 new positions for customer service and technical and 

analytical assistance, and these positions will be recommended for approval, subject to 
budgetary transfers. 

 
  A recommendation will be prepared for consideration concerning indirect cost charges to 

cover the cost to the county for support services provided for operation of the toll road 
system.  This subject will be reviewed with the PID director and the Auditor before 
presentation to the court. 

 
  The court on January 24, 2006 authorized a study to proceed for development of financial and 

operating alternatives that could be available for the future of the toll road system.  The 
results of the study are to be presented to the court at the capital improvements review session 
on June 20. 

 
  The Flood Control District’s operations and maintenance budget is balanced against the 

Auditor’s revenue estimate for available resources in the amount of $135.4 million.  The 
director requested 15 new positions for engineering, technical, and administrative work, and 
these positions will be recommended as part of the new budget.  Salary reclassifications will 
also be recommended. 

 
  Capital project spending during the period of FY 2000-01 through FY 2005-06 totaled 

approximately $450 million.  The district has $164 million available for continued work, and 
has listed candidate projects in the amount of $482 million.  The projects listed and a 
schedule of funding that may be available will be reviewed with the court at the capital 
improvements meeting on June 20. 

 
  PID Engineering Division has requested 16 new positions and 11 reclassifications for 

administrative services, contract administration, contract compliance, capital projects, 
infrastructure, construction, architecture, and permits at an approximate cost of $1.5 million.  
The director estimates that if new staff is approved he will need additional office space, and 
he has developed an interim plan to accommodate this need.  This request is under review and 
a recommendation will be given to court. 

 
 b. Facilities & Property Management.  The FPM director is requesting funds for maintenance 

of additional facilities, increased rents for leased facilities, repairs at various annexes and 
parking areas, utility costs, computer software upgrades, and salary increases for management 
staff.  Funds have been provided for certain of these items, and further evaluations will be 
done. 
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  Various departments have requested use of vacated space that could be made available when 
staff and operations move to the new Juvenile Justice Center and Civil Courthouse.  The FPM 
director requested, and the court agreed, that a moratorium on such moves will be in place 
and that FPM is authorized to review all such requests as to their actual necessity and costs.  
A report will be given to the court at the capital improvements meeting in June when the 
court will consider revisions in the master plan for the downtown complex.  A factor in the 
court’s review will be whether there should be construction of a new Administration 
Building. 

 
 c. Courthouse Security.  Judge Don Stricklin, of the 337th District Court, as a representative of 

the district courts, requested that Commissioners Court seek analysis and recommendations 
for a reorganization of courthouse security.  The FPM director recommended that such a 
study be authorized.  Constable Abercia, Precinct 1, requested that the court authorize 24 
additional positions and a bomb dog for coverage of the new Juvenile Justice Center and 
Civil Courthouse. 

 
  At this time, the Sheriff’s Department assigns deputies for courtrooms, Constable Abercia 

assigns officers for patrol in and around the downtown complex, and FPM has a contract with 
Weiser Security to provide personnel for operation of metal detectors.  FPM also provides for 
issuance of badges for county personnel and, with an oversight committee, the Frequent 
Courthouse Visitors Badge Program.  There is no official or department that is in charge and 
accountable for all aspects of courthouse security. 

 
  The court requested that Management Services have a study prepared for recommendations 

that can be considered.  Such an item will be placed on the court's agenda. 
 
 d. Courts 
 
 1. Justices of the Peace.  A recommendation for implementation of a staff career ladder 

plan with training and skills assessment for justice court personnel will be presented as an 
agenda item. 

 
  Justice court desktop computers will be replaced at an approximate cost of $620,000.  A 

new justice court technology fee fund will be used to help with the cost.  A life cycle plan 
for technology will be provided for the courts. 

 
  Management Services and the County Courts Manager will study alternatives that can be 

recommended to cope with the increasing caseloads of JP Precincts 4 and 5; ways to 
lessen problems associated with juvenile truancy cases in the justice courts; and a uniform 
travel and training policy. 

 
 2. Probate Courts.  The County Courts Manager and Management Services will review 

caseloads and staffing requirements for the four probate courts and a recommendation 
will be prepared. 

 
 3. District and County Courts.  The court has authorized a collaborative plan for a Court 

Data Warehouse that will produce timely management information reports.  Consultant 
services will be requested to help develop the plan at an approximate cost of $260,000.  
The cost will be covered by budgets of the district and county court administrators. 
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 e. Juvenile Probation.  The department initially requested 160 new positions at an approximate 
cost of $8.6 million.  Of that number, 107, or 67 %, would be for institutional care, including 
the Detention Center on W. Dallas where the population is over capacity.  The new Juvenile 
Justice Center is scheduled to open in March.  The Juvenile Board requested that the court at 
that time begin the process for design and construction of a replacement for the W. Dallas 
facility, and that an additional 278 positions be approved at an approximate cost of $12.8 
million to keep the existing facility operational for holding juveniles.  The board also 
requested that the court authorize the new Juvenile Justice Center to be dedicated for use of 
the juvenile courts, Juvenile Probation, and related offices, and that the building not include 
facilities for the Constable of Precinct 1 and Justice of the Peace 1.2. 

 
  A recommendation regarding positions will be presented.  The court said the space for the 

Constable and JP in the JJC, which opens this spring, would remain vacant and a decision on 
its use would be made at the CIP review meeting on June 20.  Also to be considered at that 
time will be replacement of the W. Dallas center and a proposal for a girls detention facility. 

 
 f. MHMRA. The director requested an increase of $3.5 million for a psychiatrist, relief 

physicians, and additional staff for the mental health program in the jail, and salary 
adjustments for various positions at the jail and NeuroPsychiatric Center.  Recommendations 
to be considered are in the policy issues portion for the Sheriff's Department in connection 
with jail operations. 

 
  The Texas Department of State Health Services made a change in policy effective February 1, 

2006 that reduces the number of state mental health facilities, from 10 to five, that will accept 
criminal court commitments of mentally ill defendants.  MHMRA is evaluating the impact.  
The change could increase cost for the Sheriff’s Department as there will be longer periods 
for housing of those defendants in jail and their eventual transportation to state hospital 
facilities, if allowed, could be at further distances than have been required for such travel in 
the past. 

 
  Commissioners Court at the Mid-Year Review last September approved a recommendation 

that emergency psychiatric operations of MHMRA’s NeuroPsychiatric Center and the Ben 
Taub Psych ER be merged.  A report will be prepared for the court concerning the status of 
the merger plan and an approximate date when the process should be completed. 

 
 g. Library.  The Library director has requested that $4,927,576 be made available for payment 

to the North Harris Montgomery Community College District for the Tomball Community 
Library.  The payment is to cover construction and maintenance costs.  These funds will be 
made available as required during the fiscal year. 

 
 h. Administration of Justice 
 
 1. Positions .  A total of 320 positions were requested by departments in the Administration 

of Justice category.  They included 123 by the Sheriff, 81 by the Constables, 60 by the 
Medical Examiner, 16 by the courts, 14 by the Fire Marshal, 10 by the County Attorney, 
nine by the County Clerk, and seven by the District Attorney.  Recommendations will be 
provided to the court. 
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 2. Constables.  During the last fiscal year, various constables requested that Management 
Services review the need for support staff for the constables.  Objections were raised as to 
the current arrangement which places two systems management positions in the 
department of one constable.  As authorized by the court, a review of this matter will be 
conducted and a recommendation will be given to the court. 

 
 3. Patrol.  Management Services will review the status of patrol needs and will provide a 

recommendation to court.  The contract patrol program will be included in the study. 
 
 4. Jail.  Management Services is preparing recommendations for the Sheriff’s Detention 

Bureau and related functions that affect jail operations and inmate population, including 
detention officers and medical and psychiatric services.  A list of proposed items is 
attached. 

 
 5. Processing Center.  A report from the architect for the planned Inmate Processing 

Center, Hermes Architects, Inc., is scheduled to be ready for court review in May.  
Design of the building would take approximately one year, allowing construction to begin 
in the summer months of 2007 and completion to be in late 2009. 

 
  Planning continues between the Sheriff's Department and the Houston Police Department.  

An attached memorandum from Major Don McWilliams provides information on the 
question of where a person would be taken by HPD officers if an arrest occurs within 
Houston's jurisdiction in another county. 

 
 i. Legislative Services.  The court authorized a transfer of the Office of Legislative Relations to 

the County Attorney’s Department.  The County Attorney will designate Asst. County 
Attorney Cathy Sisk, currently the Environmental Division Chief, to direct the new office.  A 
recommended plan and positions for the office will be placed on the agenda. 

 
  Included with this new office will be oversight and coordination of legislative contracts, 

which at this time are subject to change or renewal by the court.  The contracts in 2005 
totaled $345,000 and were with Texas Lobby Group, $95,000; Akin, Gump, Strauss, Hauer 
and Feld, $80,000; Jennifer Shelley, $65,000; Hughes & Luce, $65,000; and Dan McClung, 
$40,000.  This subject will be placed on the court's agenda. 

 
 j. Office of Homeland Security & Emergency Management.  Judge Eckels recommended 

that this office be placed under the direction of the Fire Marshal.  A reorganization proposal 
will be prepared and presented for court approval. 

 
 
 
 
 

# 
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